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Pharma Consulting

In Pharma Consulting, we oversee and guide you 

through all phases of the product lifecycle.

 We help clients discover new business 

opportunities, reduce risks, lower costs and make 

faster and more informed decisions. With 

extensive expertise and over 20 years of experi-

ence in many areas, we are familiar with the 

various hurdles and difficulties that clients 

regularly face.

 We can help you gain different perspectives 

and identify strategically well-thought-out and 

target-oriented solutions. 

 At your request, we can provide you with 

specific support and advice to implement 

in-house or support you with our resources as 

required.

 The Mediconomics team is your competent 

contact in Pharma Consulting with expertise 

and high motivation to solve special cases.

Consulting Stages

Orientation
Problem Identification
Structuring
Goal Definition

ORIENTATION

Conception
GAP Analysis
Solution Plan / Road Map
Implementation Plan

CONCEPTION

Implementation
Implementation of the Solution according to Planning
Evaluation of the realisation success
Follow-Up

IMPLEMENTATION


